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Furness Education Trust
Trustees' Report for the Year Ended 31 August 2023

The Trustees present their annual report together with the financial statements and auditors' report of the
charitable company for the year ended 31 August 2023 The annual report serves the purposes of both a Trustees'
Report, and a Directors' Report under company law.

Fumess Education Trust operates six academies:

Fumess Academy - a secondary academy for students aged 11 to 16 serving a catchment area in Barrow-in-
Furness, Cumbria. It has a student capacity of 1,200 and had a roll of 1,159 in the school census in May 2023.

Parkside Academy - a primary academy for pupils aged 2 to 11 serving a catchment area in Barrow-in-Fumess,
Cumbria. It has a pupil capacity of 300 and had a roll of 296 in the school census in May 2023.

Yarlside Academy - a primary academy for pupils aged 3 to 11 serving a catchment area in Barrow-in-Fumness,
Cumbria. It has a pupil capacity of 210 and had a roll of 246 in the school census in May 2023.

Victoria Academy - a primary academy for pupils aged 7 to 11 serving a catchment area in Barrow-in-Fumness,
Cumbria. It has a pupil capacity of 220 and had a roll of 203 in the school census in May 2023.

Newton Village Academy — a primary academy for pupils aged 3 to 11 serving a catchment area in Barrow-in-
Fumness, Cumbria. It has a pupil capacity of 80 and had a roll of 83 in the school census in May 2023.

Lindal and Marton Primary School — a primary academy for pupils aged 3 to 1! serving a catchment area in
Barrow-in-Fumncss, Cumbria. It has a pupil capacity of 88 and had a roll of 70 in the school census in May 2023.

Structure, governance and management

Constitution
The Academy Trust is a company limited by guarantee and an exempt charity. The charitable company's

Memorandum and Articles of Association are the primary goveming documents of the Academy Trust. The
company registration number is 06895426

The Trustees act as the Trustees for the charitable activities of Furness Education Trust and are also the
Directors of the charitable company for purposes of company law. Details of the Trustees who served during the
year, and to the dates these accounts are approved, are included in the Reference and Administrative Details on

page 1.

Members’ liability

Members of the charitable company are nominated by either the Secretary of State or by the sponsor
organisation BAE Systems Marine Limited

Each member of the charitable company undertakes to contribute to the assets of the charitable company in the
event of it being wound up while they are a member, or within one year after they cease to be a member, such
amount as may be required, not exceeding £10 for the debts and liabilities contracted before they ceased to be a
member.

Trustees’ indemnities

The Trust provides Trustees Liability Insurance to cover the Trustees in respect of negligence or breach of duty
which could attach to them in relation to their role at the Trust. The Trust provides no other indemnities to
Trustees.
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Furness Education Trust

Trustees' Report for the Year Ended 31 August 2023 (continued)

Method of recruitment and appointment or election of Trustees

New Trustees are appointed in accordance with the Trust's Articles of Association, as follows:

« Up to nine Trustees are appointed by the Sponsor. These Trustees are not nccessarily from the sponsor's
organisation.
* The Trustees can appoint up to four co-opted Trustees

The Trust Board is responsible for recruiting new Trustees that are appropriately skilled and experienced,
seeking where necessary the approval of the Members for each appointment and for developing succession plans
for key roles.

Policies and procedures adopted for the induction and training of Trustees

A programme of induction is provided for new Trustees depending on their existing experience and is tailored to
their needs. The induction provides an overview of the Trust Governance structure, explains the duties of
Trustees and Directors, and provides a copy of the induction pack that includes the latest version of the
Department for Education’s Governance Handbook and the Academy Trust Handbook. An annual skills audit,
designed to identify areas of individual expertise to ensure that Trustees' strengths are utilised fully by the
Board, is undertaken. The skills audit also enables Trustees' training needs to be identified and training to be
provided as and when required, particularly in the preparation of Trustees for new roles within the Board. All
Trustees are required to complete a register of interests, which is updated on an annual basis.

The Trust also subscribes to the National Govemnance Association' (NGA), "The Key for School Govemors', and
the Governors Information Service in Cumbria. These provide training opportunities throughout the year for
new and existing Trustees, but also provide much helpful governance advice and information.

Organisational structure

The Trust Board's duties and responsibilitics are: to derive and implement strategics for future development of
the Trust; to supervise financial performance; to hold the CEQO and Headteachers to account, through a
productive and supportive relationship, for the educational pcrformance of the Trust; and to acquire confidence
through assurance activities that the need for any changes are identified, implemented and demonstrated to add
real value. .

The routine operational management of the Trust is delegated to the Chief Executive Officer, supported by the
Headteachers and Chief Operating Officer. The Headteachers undertake the key leadership role overseeing
educational, pastoral and administrative functions and they determine the recruitment of all teaching and support
staff. The day to day administration is undertaken within the policies and procedures approved by the Trustees.
The Chief Executive Officer is the Trust's Accounting Officer, and his financial and other authorities are set out
in the Scheme of Delegation.

Arrangements for setting pay and remuneration of key management personnel

The Remuneration, Search and Governance Committee is a sub-committee of the main Trust Board and their
role is to consider, and, where required, to advise the Board of Trustees, or to act under delegation on behalf of
the Board on matters regarding the appraisal, KPIs and remuneration of Chief Executive Officer, Chief
Financial Officer and Headteacher(s).

Performance Management of the CEQ and Headteachers is carried out by a sub-committee of Trustees,
including an external adviser.
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Furness Education Trust

Trustees’ Report for the Year Ended 31 August 2023(continued)

Trade union facility time

" Relevant union officials

umber of employees who were relevant union [Full-time equivalent employee number
flicials during the relevant period
3 2.86

Percentage of time spent on facility time

Percentage of time Number of
employees

1%-50% 3
Percéntagc of pay bill spent on facility time

2023
Provide the total cost of facility time 2,458
Provide the total pay bill - 11,031,072
Provide the percentage of the total pay bill spent on facility time, calculated as: ( total cost of
facility time + total pay bill ) x 100 0.02
Paid trade union activities

2023
Time spent on paid trade union activities as a percentage of total paid facility time hours
calculated as: ( total hours spent on paid trade union activities by relevant union officials
during the relevant period + total paid facility time hours ) x 100 100

Trustees should refer to Statutory Instrument 2017 No. 328, The Trade Union Facility Time Publication
Requirements Regulations 2017 for calculation details.

Connected organisations, including related party relationships
Furness Education Trust has a single educational sponsor BAE Systems Marine Limited.
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Furness Education Trust

Trustees' Report for the Year Ended 31 August 2023 (continued)

Engagement with employees (including disabled persons)

The Trust is compliant with the Public Sector Equality Duty (PSED), with Trust-wide equality objectives that
encourage the elimination of discrimination, advancement of equality of opportunity and the fostering of good
relations. :

The Trust strive to ensure that the recruitment, retention and ongoing development of staff is undertaken in a fair
and equitable manner to support the Trust's vision and values.

The Trust see all members of the Trust and wider community of equal value:

* Whether or not they are disabled;

» Whatever their ethnicity, culture, religious affiliation, national origin or secio-economic circumstances;
« Whichever their gender and sexual orientation; and

* Whatever their age.

The Trust is focused on engaging with all members of its Academy communities, including its employees. This
is done through both informal and formal cxercises to allow staff to share their views, along with formal survey
opportunities, regular bulletins and staff briefings.

The Trust also engages with employees through trade union representatives. The Trust has strengthened its
relationships with trade unions during the year.

Engagement with suppliers, customers and others in a business relationship with the trust

The Trust has had regard to the need to foster the company’s business relationship with suppliers, customers and
others.

The govemance register of business interests is published on the Trust website. The Trust will always ensure
best value when making business decisions.

The Trust acts in a way most likely to promote the success of the company and in doing so has regard to:
+ the likely consequences of any decision in the tong term

« the interests of the company’s employees

» the need to foster the company’s business relationships with suppliers, customers and others

» the impact of the company’s operations on the community and the environment

» the desirability of the company maintaining a reputation for high standards of business conduct

« the need to act fairly as between members of the company
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Furness Education Trust

Trustees' Report for the Year Ended 31 August 2023 (continued)

Objectives and activities

Objects and aims

Fumess Education Trust serves 2,057 children in six schools. The Trust schools are presently all graded good or
outstanding and have a good record of school improvement.

The Trust is ambitious that its good schools move from being good schools to amazing schools, where
performance can be compared to the best across the country. The Trust has looked to capitalise on and benefit
from adopting successful practice evidenced in other Trust schools.

Furness Education Trust Aims

* To work together as a family of like-minded schools underpinned by our moral purpose to drive educational
excellence through high aspiration, outstanding achievement and lifelong learning skill for all out pupils and
students.

* To place the needs of all our young people at the centre of everything that we do.

* For the work of the Trust to have a sustained impact upon school improvement.

Furmness Education Trust values

» Excellence — delivering excellence in all areas, providing the best for our students and community

* Collaboration — working together for the benefit of all out children across the Trust

« Integrity — sharing our challenges so that we can trust and support each to improve

* Aspiration ~ creating aspiration for both staff and students, encouraging high expectations and improving life
chances for all children regardless of their background

The Trust is keen to promote the use of new and innovative technologies in teaching and leaming and promote
best practice in the continuous professional development of its excellent teaching staff. To this end the Trust has
developed a comprehensive CPD programme which incorporates new research and evidence based practise to
support first class teaching and learning, including a detailed programme of ICT CPD led by a Microsoft
training Academy. :

Objectives, strategies and activities

The Trust action plans are all focused around the objectives contained in the approved School Development
Plan. Strategic management and financial oversight are provided by the Trust Board and supporting Committee
Mecetings (see Governance Statement).

All activities of the Trust are aimed at ensuring that these action plans are properly implemented and progress
on them is regularly monitored. The Headteachers lead on these operational matters and the Trustees, together
with the Governors in Local Academy Committees, hold the Headteachers to account. With regard to financial
oversight, the Trust Board requires balanced budgets to be achieved with appropriate financial management and
safeguards in place.

The Trustees and elected Governors determine thc measures that need to be taken, both individually and
collectively, to assure themselves that the information routinely provided by the Hcadteachers and the Senior
Leadership Team (SLT) at the Board and Committee Meetings are sufficient and properly representative of
actual performance in the schools. To enable this, topic and subject areas are allocated to all Trustees and
Govemnors (some shared) and they are encouraged to cstablish, on a regular basis, Academy visit programmes
with nominated staff leads. In addition, the Trust Board has appointed an independent and experienced
Academy Improvement Partner who, three times per year, visits the Trust to review the progress on Self
Evaluation, the School Development Plan and the detailed education performance data, and provides a report on
each visit to the Board.
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Furness Education Trust

Trustees' Report for the Year Ended 31 August 2023 (continued)

Public benefit

The Academy Trust has complied with its duty to have due regard to the guidance on public benefit published
by the Charity Commission (on their website at Charities and Public Benefit) in exercising its powers or duties.
In setting the objectives and planning the activities the Trustees have carefully considered the Charity
Commissions general guidance on public benefit.
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Furness Education Trust
Trustees' Report for the Year Ended 31 August 2023 (continued)

Strategic Report

Achievements and performance

Fumess Education Trust is proud to have grown this year with the additions of Newton Village Academy and
Lindal and Marton Primary School. Newton Village Academy joined the Trust on | September 2022, with
Lindal and Marton Primary School joining on 1 April 2023, becoming the fifth and sixth schools in Furness
Education Trust. Both are village schools, serving their local community with their own character and identity,
and values that align closely with those of Fumess Education Trust and its member schools.

Newton Village Academy and Lindal and Marton Primary School are proud members for Fumess Primary
Consortium (FPC). Through their work with FPC, the two schools have delivered various funded projects to
support the leaming and development of their students, including reading programmes, outdoor education
initiatives and more.

Fumness Academy was inspected by Ofsted in March 2023 and the outcome was an overall effectiveness rating
of Good. This was the first Ofsted inspection of Furness Academy since the creation of Fumness Education Trust.
Inspections are expected at other Furness Education Trust schools during the coming academic year.

Furness Acadcmy continues to be the secondary school of choice for the Fumess Peninsula with a higher
number of first choice applicants than any other local secondary school. For the fifth year, Furness Academy
was over-subscribed with over 420 applications from local year 6 students and over 300 of these placing Fumess
Academy as their first choice preference. Furness Academy has temporarily increased its published admission
number for the academic year 2023/2024, offering places to 280 students.

During the fourth year as Fumness Education Trust, the financial position has been further strengthened and Trust
Services have grown. The team which provides HR, finance, site management, catering, marketing & public
relations and IT services has been commended by senior leaders across the Trust for their support and delivery
of their services.

Fumess Education Trust appointed three further Primary Subject Directors, PE, Art and DT and History. The
Directors are responsible for ensuring a cohesive subject curriculum across the Trust.

Furmess Academy’s 2023 examination results were pleasing, reflecting students’ strong work ethic, high
expectations and outstanding level of pastoral support. The 2023 GCSE rcsults can be compared more
meaningfully with 2019, the last year that summer exams were taken before the pandemic, as 2023 saw a return
to pre-pandemic grading. Based on the latest result, attainment figures have improved significantly since 2019.
Strong pass (grade 5) in English and Maths has increased by 7.3% and standard pass (grade 4) in English and
Maths improved by 7.2%, with more students than ever studying the English Baccalaureate and the Furness
Academy progress 8 score improving for -0.47 to -0.26.

Fumess Academy was chosen to be the newest member of the Andrew Lloyd Webber Music in Secondary
Schools Trust Programme (MiSST), joining the programme in September 2022. The Academy became the only
the 5th school outside of London to be linked with the MiSST programme. The MiSST programme funds one-
to-one instruments and professional tuition in schools, on a three-ycar programme, beginning with the Year 7
students in the academic year 2022/2023, who have been leaming the violin and flute over the past school year.
These students will continue their music tuition throughout Year 8 and 9 with a view to achieving a grade 3 in
their preferred instrument. Moving forward, each incoming year group from September 2022 will join the
MiSST programme and will receive an instrument and tuition during Kcy Stage 3. Students joining in
September 2023 will be receiving a clarinet or trumpet.
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Furness Education Trust
Trustees' Report for the Year Ended 31 August 2023 (continued)

Strategic Report

The Trust had another year of CIF bid success, with projects for Victoria Academy and Newton Village
Academy approved. At Victoria Academy, a new central heating system was installed and at Newton, a
successful safeguarding bid saw new CCTV installed at the school, alongside additional fencing and internal
work including a new reception area. The Trust is working hard to reduce the carbon footprint of all of the Trust
schools. Each school received an energy grant to support this, that has allowed for energy saving measures to be
implemented at the schools, including new fire doors to support heat retention.

The Baby Room at Parkside has continued to grow in popularity. There is a currently a waiting list of children
who would like a space in the Baby Room. Parkside are looking to expand their baby room provision to 12
babies per session in the next academic year.

South Cumbria School Direct delivered teacher training to trainee teachers, with both primary teachers and
secondary teachers undergoing their training with the Trust. South Cumbria School Direct continued it’s 100%
employment gained record for a third year.

Victoria Academy received the Primary Science Quality Mark for raising the profile and quality of their science
curriculum. Yarlside Academy also received the Platinum School Games Award for their commitment to PE
and Sport.

The Furmess Education Trust primary schools have continued their success in the County Key Steps Gymnastics
competition held in Penrith. Yarlside Academy team are Key Steps 2 county champions, with Victoria Academy
coming a close second. Newton Village Academy students were crowned the Key Steps | county champions as
well. The Parkside Academy team travelled to the national gymnastics competition in Stoke where they became
the under 13 national gymnastics bronze medallists.

The Trust has continued to deliver a programme of curriculum development and common strategies in a number
of areas. This has been developed through shared CPD and the creation and development of thorough
curriculums, a strategic education priority for the Trust.

It was another successful year for the Trust’s Erasmus+ projects. The Bridge project, awarded in August 2020,
held in person meetings in 2022 and 2023, with Fumess Academy and the Yarlside Academy PTA working
collaboratively and travelling to Lithuania, Portugal and Italy during this academic period. This successfully
completed in August 2023.

Furness Academy was successful in the second round of the new Turing Scheme, the post Brexit replacement
for Erasmus+ programme. Fumess Academy submitted an application for the 2022/2023 academic year, which
was approved by Turing, one of only 66 schools in England to have a successful application. Worth over
£50,000, the project saw 10 students and three staff members travel to India in March 2023 and an additional (0
students and three staff members travel to Cambedia in July 2023. The students volunteered in schools in each
country and also enjoyed some cultural activities and sightseeing. Furness Academy has proudly had an
application approved in the third round of the Turing Scheme which will fund over 60 students to travel to
Brazil, Spain and France during the 2023/2024 academic year.

Fumess Education Trust now operates a one-to-one device scheme in all schools across the Trust. At a primary
level, this is delivered through class sets of laptops or tablets. At Fumess Academy, phase 4 on the laptop
scheme completed in September 2022, with over 260 students joining the scheme. For students who do not join
the scheme, a daily loan system has been implemented so that no student is at a disadvantage.
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Furness Education Trust

Trustees' Report for the Year Ended 31 August 2023 (continued)

Strategic Report

Key financial performance indicators

The Joint Finance & General Planning and Audit & Risk Assurance Committee of the Trust Board met three
times during the year to review financial performance. Key indicators are the percentage of staff costs as a
percentage of total income and the management of income and expenditure against budget and forecast. The
revised budget forecast, excluding fixed asset fund and pension fund movements was £289,000 and actual
reported surplus was £364,000, prior to transfers to the fixed asset reserve. The Quality of Education and
Standards Committee and Local Academy Committees, together with the Trust Board, review performance data
including student achievement, student attendance and key stage results.

Going concern

After making appropriate enquiries, the Trust Board has a reasonable expectation that the Academy Trust has
adequate resources to continue in operational existence for the foreseeable future. The Trust has reported a
healthy surplus for the year and reserves of £1.923m. For this reason it continues to adopt the going concern
basis in preparing the financial statements. Further details regarding the adoption of the going concern basis can
be found in the Statement of Accounting Policies.

Promoting the success of the Trust

The Trust Board is focused on promoting the success of the Trust and ensuring the Trust remains successful and
sustainable in the long term. Fundamental to this success is ensuring that employees are treated fairly and that
we encourage sound and enduring engagement and relationships with all stakeholders including students,
parents, suppliers and customers and our wider community. We strive for excellence in all aspects of our
operations and value our emphasis on leadership in line with the values of the Trust.
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Furness Education Trust
Trustees' Report for the Year Ended 31 August 2023 (continued)

Strategic Report

Financial review

The majority of the Trust's income was reccived in the form of grants, cither dircctly from the Department for
Education, or via the Local Authority or other organisations. These grants and the associated expenditure are
shown as restricted funds in the Statement of Financial Aclivities. Grant income from the DfE/ESFA and
Cumbria County Council was £13.847m (2022: £11.748m). Total income for the Trust was £16.288m (2022:
£12.870m).

Capital expenditure in 2022/23 was £696k (2022: £749k) and the income is included in the restricted fixed asset
fund in the Statement of Financial Activities. The fund is reduced by the annual depreciation charge over the
useful life of the assets concerned, as shown in the accounting policies.

Expenditure for the year was £15,473m (2022: £13,558m) a large part of which comprised staff costs. There
was a requirement to make payments of £201k (2022: £242k) to the pension fund to cover historic deficits.

There was an in-year surplus of £58k (2022: £413k), which is reflected in the change in balance of restricted
general funds (excluding pension reserve) plus unrestricted funds. This is made up of a trading surplus of £274k
less transfers of £306k from the General Restricted Fund to the Restricted Fixed Asset Fund to cover the
shortfall on capital projects undertaken and £90k transfers from the primary schools joining the Trust. Capital
projects undertaken includes but not limited to: IT infrastructure improvements at Fumness Academy, upgrading
of interactive whiteboards across most sites, fire doors installed at Victoria Academy, increasing the size of the
baby room at Parkside Academy, improvements to tennis courts at Victoria Academy, school contributions to
CIF bids for Victoria Academy (new heating system) and Newton Village Academy (safeguarding, fences and
CCTV) plus a change in layout at Newton Village Academy.

As of 31 August 2023 reserves (restricted general funds, excluding pension reserves, plus unrestricted reserves)
stand at £1.923m (2022: £1.866m). The Trustees are aware of the implications of govemment changes to the
funding formula for academies and the impact of lagged funding of growth in student numbers. They are
satisfied that there are sufficient reserves to cushion the impact of these changes in the short term.

Under accounting standard FRS 102 5.28, it is necessary to charge projected deficits on the Local Government
Pension scheme to the Income & Expenditure Account, and to show any liabilities on the Balance Sheet. The
pension fund liability was inherited from Cumbria County Council in 2009, and as at the 31 August 2023
showed a deficit of £65k (2022: £2.532m). The decrease in the liability has been reflected as a gain in the
current year. It should be noted that the scheme deficit does not present a liquidity problem for the Trust

Reserves policy

The Trustees regularly review the finances, budgets and spend against budget as part of their effective
governance of the Trust. The reserve levels are reviewed annually and the Trustees have determined that the
appropriate level of reserves should be £485k for the Trust as a whole. The reason for this is to provide
sufficient working capital to cover delays between spending and receipt of grants and to provide a cushion to
deal with unexpected emergencies. A deficit position of the pension scheme would generally result in a cash
flow effect for the academy trust in the form of an increase in employers’ pension contributions over a pericd of
years. The Trust has committed to spending of £100,000 in 2022/23 to develop its IT infrastructure and
£143,000 from the Euro account 10 support international travel for students. Please see note 18 for the split of
funds within the Trust.
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Furness Education Trust
Trustees' Report for the Year Ended 31 August 2023 (continued)

Strategic Report

Investment policy

The Trust's Treasury Management Policy sets out the Trust’s objectives and procedures in relation to investing
cash and other resources. The Trust aims to maximise retums from long and short term investments, whilst.
ensuring funds are not placed at risk and that sufficient cash is available 10 meet day to day operational
requirements. A cautious approach will be taken when determining amounts and durations and only low risk
investments will be used. Additionally, the Trust continues to comply with all Department for Education rules
on such matters. .

Principal risks and uncertainties

Fumess Education Trusts Risk Register is considered by the Joint Finance & General Planning and Audit &
Risk Assurance Committee of the Trust Board three times per year. Fumess Education Trust’s principal risks
concern examination results, Ofsted inspections, growth of information technology, finances and estate
condition and maintenance. Each separatc risk has an owner and control mecasures arc in place to mitigate the

impact of such risks.
Fundraising

The Academy Trust does not use any external fundraisers. All fundraising undcrtaken during the year was
monitored by the Trustees.
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Furness Education Trust
Trustees' Report for the Year Ended 31 August 2023 (continued)

Strategic Report

Streamlined Energy and Carbon Reporting

(As Restated)
UK Greenhouse gas emissions and energy use 1 September 2022 to 1 September 2021 to
data for the period 31 August 2023 31 August 2022
Energy consumption used to calculate emissions (kWh) 1,943,726 2,276,601
Energy consumption break down (kWh) .
Gas 1,069,252 1,452,710
Electricity 821,826 800,461
Transport fuel 52,648 | 23,429
Scope 1 emissions in metric tonnes CO2e
Owned transport - mini-buses 9.67 5.60
Gas consumption : 195.18 265.18
Total scope | 204.85 270.78
Scope 2 emissions in metric tonnes CO2e
Purchased clectricity 158.92 154.79
Scope 3 emissions in metric tonnes CO2e
Business travel in employee-owned vehicles’ 2.91 5.6
Total gross emissions in metric tonnes CO2e¢ 366.69 425.57
Intensity ratio ' -
Tonnes CO2e per pupil 0.18 0.23

Quantification and Reporting Methodology:

We have followed the 2020 HM Govemment Environmental Reporting Guidelines. We have also used the GHG
Reporting Protocol - Corporate Standard and have used the 2022 UK Government’s Conversion Factors for
Company Reporting.

Intensity measurement
The chosen intensity measurement ratio is total gross emissions in metric tonnes CO2e per pupil, the
recommended ratio for the sector.

" Measures taken to improve energy efficiency

« As part of our electricity tender, we source our energy from greea suppliers

« LED feasibility studies at academies and implemented general policy of replacing old light fittings with LED
as failure of equipment occurs. .

« As part of our plan to reduce our carbon footprint, we are currently in the process of collating proposals for
Solar Panels to be installed trust wide
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Furness Education Trust
Trustees' Report for the Year Ended 31 August 2023 (continued)

Strategic Report

Plans for future periods

Furness Education Trust aims to develop closer partnerships. The Trust will continue to strengthen teaching and
leamning, curriculum development, improve resource procurement and incorporate other schools in the local area
that are interested in joining the Trust as an equal and equitable member. Furness Education Trust has received
an in-principle request from the Department for Education to incorporate Walney School into the Trust. A final
decision is expected in December 2023.

Furness Academy continues to develop extensive links with its feeder schools and engages with students and
parents in Years 4, S and 6 of primary feeder schools. This improves primary to secondary transition and STEM
learning experiences. The continued success of this approach can be seen in the Academy expected intake for
the 2022/2023 academic year which at 271 is the highest intake since locating to the new buildings. It is the
expectation that this will be maintained in 2023/2024.

The Trust continues to develop its partnership with its sponsor, BAE Systems Marine Limited, realigning the
teaching and learning structure in the school to reflect the Academy focus on STEM leaming. The BAE Systems
support from Trustees and STEM Ambassadors will continue to support the development of high-quality
teaching and leaming along with an effective operational business supporting all Academy activities.

Auditor
Insofar as the Trustees are aware:

* there is no relevant audit information of which the charitable company’s auditor is unaware; and

» the Trustees have taken all steps that they ought to have taken to make themselves aware of any relevant
audit information and to establish that the auditor is aware of that information.

Appointment of auditor

Armstrong Watson Audit Limited has indicated its willingness to begin in office.

The Trustees’ Report, incorporating a Strategic Report, was approved by order of the members of the Trust
Board on 13-1123 and signed on its behalf by:

Adam Hearnden

Trustee
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Furness Education Trust

Governance Statement

Scope of responsibility

As Trustees, we acknowledge we have overall responsibility for ensuring that Fumess Education Trust has an
effective and appropriate system of control, financial and otherwise. However, such a system is designed to
manage rather than eliminate the risk of failure to achieve business objectives, and can provide only reasonable
and not absolute assurance against material misstatement or loss.

As Trustees, we have reviewed and taken account of the guidance in DfE Govemance Handbook and
competency framework for governance.

The Trust Board has delegated the day-to-day responsibility to Simon Laheney, as Accounting Officer, for
ensuring financial controls conform with the requirements of both propriety and good financial management and
in accordance with the requirements and responsibilities assigned to it in the funding agreement between
Furness Education Trust and the Secretary of State for Education. They are also responsible for reporting to the
Trust Board any material weaknesses or breakdowns in internal control.

Governance
The information on governance included here supplements that described in the Trustees' Report and in the
Statement of Trustees' Responsibilities.

The Trust Board maintains a register of interests which is regularly reviewed. Prior to each board and committec
meeting, Trustees are required to declare any interests. Trustees will be excluded from any agenda items where
there may be a perceived conflict of interest.

The Trust Board has formally met 4 times during the year. Attendance during the year at meetings of the Trust
Board was as follows:

Meetings Outof a
Trustee attended possible
Adam Heamden 4 4

Graeme Corkill 2
Mark Woodham 3
Hilary Ellam 2
Stuart Knagg 0
John Shields 3
Anne Bumns 1
David Kelly
James Brimelow
Simon Laheney
Phil Athersmith
Jayne Moorby

O W N AN W
P R R TR - S N - N - S - W N

Jane Dean Wilcock
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Furness Education Trust

Governance Statement (continued)

Joint Finance & General Planning and Audit & Risk Assurance Committee is a sub-committee of the main Trust
Board. Its purpose is to oversee the management of Trust's finances and resources, and assist the decision
making of the Trust Board. The Committee gives detailed consideration of issues as they arise, through receipt
of reports covering both progress against current plans or new proposals and initiatives. The committee will
advise the Trust Board on the adequacy and effectiveness of the Trust's systems of internal contro! and its
arrangements for risk management, control and governance processes, and securing economy, the committee
also deals with the appointment and the scope of work of the Internal Auditor and the Financial Statement
Auditor. During the year, the Committee reviewed the recommendations arising from the visits of the Internal
Auditor and discussed improvements to the Trust’s risk management processes.

Key priority areas for the Committee this year have included:

* Review of management accounts

« Strategic budget planning and review of the annual budget
* Review of financial statements

* Review of capital building projects

* Review of internal audit reports

* Review of statutory auditor’s management letter

* Risk Management

* Academy Trust Handbook

Attendance at meetings during the year was as follows:

: Meetings Out of a
Trustee attended possible
Adam Heamnden 3 3

Graeme Corkill
Stuart Knagg

James Brimelow

Mark Woodham
Hilary Ellam
Anne Burns

W W W W W W

2
0
2
Simon Laheney 3
3
1
0

Effective oversight of funds

The Trust Board maintains effective oversight of funds through scheduled Trust Board meetings, meetings of
the Joint Finance & General Planning and Audit & Risk Assurance Committee. These Committees report to the
Trust Board. In addition, there are regular reports to the Chair of the Trust Board, outside of the meeting cycle,
which are shared with Trust Board members.
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Furness Education Trust

Governance Statement (continued)

Review of value for money

As Accounting Officer, the Chief Executive Officer has responsibility for ensuring that the Academy Trust
delivers good value in the use of public resources. The Accounting Officer understands that value for money
refers to the educational and wider societal outcomes, as well as estates safety and management, achieved in
return for the taxpayer resources received.

The Accounting Officer considers how the Trust's use of its resources has provided good value for money
during each academic year, and réports to the Trust Board where value for money can be improved, including
the use of benchmarking data where appropriate. The Accounting Officer for the Academy Trust has delivered
improved value for money during the year by benchmarking and tendering contracts with suppliers to drive
down costs and improve quality, including IT support services, payroll services, insurance, reprographics and
capital building projects.

The purpose of the system of internal control

The system of intemal control is designed to manage risk to a reasonable level rather than to eliminate all risk of
failure to achieve policies, aims and objectives; it can therefore only provide reasonable and not absolute
assurance of effectiveness. The system of internal control is based on an ongoing process designed to identify
and prioritise the risks to the achievement of Academy Trust policies, aims and objectives, to evaluate the
likelihood of those risks being realised and the impact should they be realised, and to manage them efficiently,
- effectively and economically. The system of internal control has been in place in Furness Education Trust for
the year ended 31 August 2023 and up to. the date of approval of the annual report and financial statements.

Capacity to handle risk

The Trust Board has reviewed the key risks to which the Academy Trust is exposed together with the operating,
financial and compliance controls that have been implemented to mitigate those risks. The Trust Board is of the
view that there is a formal ongoing process for identifying, evaluating and managing the Academy Trust's
significant risks that has been in place for the year ended 31 August 2023 and up to the date of approval of the
annual report and financial statements. This process is regularly reviewed by the Trust Board

The risk and control framework

The Academy Trust’s system of internal financial control is based on a framework of regular management
information and administrative procedures including the segregation of duties and a system of delegation and
" accountability. In particular, it includes:

« comprehensive budgeting and monitoring systems with an annual budget and periodic financial reports
which are reviewed and agreed by the Trust Board;

« regular reviews by the Joint Finance & General Planning and Audit & Risk Assurance Committee of reports
which indicate financial performance against the forecasts and of major purchase plans, capital works and
expenditure programmes;

+ sefting targets to measure financial and other performance;

« clearly defined purchasing (asset purchase or capital investment) guidelines;

« identification and management of risks.

The Trust Board has decided:

+ to employ SKL Consultants as intcrnal auditor

+ to employ Judicium as govemance professionals for Trust Board, Trust Committees and Local Academy
Comnmittees.
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Furness Education Trust

Governance Statement (continued)

The intemnal auditor's role includes giving advice on financia) and other matters and performing a range of
checks on the academy trust's financial and other systems. In particular the checks carried out in the current
period included a review of the financial regulations and an assessment of the systems control environment
within HR and Finance.

The auditor reports to the Trust Board, through the Joint Finance & General Planning and Audit & Risk
Assurance Committee on the operation of the systems of control and on the discharge of the Trust Board’s
financial responsibilities and annually prepares an annual summary report to the cornmittee outlining the areas
reviewed, key findings, recommendations and conclusions to help the committee consider actions and assess
year on year progress.

There were no material control or other issues reported by the Responsible Officer to date.
Review-of effectiveness

As Accounting Officer, Simon Laheney has responsibility for reviewing the effectiveness of the system of
intemmal control. During the year in question the review has been informed by:

¢ the work of the internal auditor ;

¢ the work of the external auditor;

"+ the financial management and govemance self-assessment process or the school resource management self-

assesment tool;

+ the work of the executive managers within the Academy Trust who have responsibility for the development
and maintenance of the intemal control framework.

The Accounting Officer has been advised of the implications of the result of their review of the system of
internal control by the Joint Finance & General Planning and Audit & Risk Assurance Committee and a plan to
address weaknesses and ensure continuous improvement of the system is in place.

Approved by order of the members of the Trust Board on ‘3’2' 23 and signed on its behalf by:

Adam Hearnden
Trustee

AW

Simon Laheney
Chief Executive Officer
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Furness Education Trust
Statement of Regularity, Propriety and Compliance

As Accounting Officer of Fumess Education Trust I have considered my responsibility to notify the Academy
Trust Board and the Education and Skills Funding Agency (ESFA) of material irregularity, impropriety and
non-compliance with terms and conditions of all funding, including for estates safety and management, under
the funding agreement in place between the academy trust and the Secretary of State for Education. As part of
my consideration | have had due regard to the requirements of the Academies Trust Handbook 2022, including
responsibilities for estates safety and management.

I confirm that I and the Academy Trust Board are able to identify any material irregular or improper use of

funds by the academy trust, or material non-compliance with the terms and conditions of funding under the
Academy Trust's funding agreement and the Academies Trust Handbook 2022.

I confirm that no instances of material irregularity, impropriety or funding non-compliance have been
discovered to date. If any instances are identified afier the date of this statement, these will be notified to the
Trust Board and ESFA.
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Furness Education Trust

Statement of Trustees' Responsibilities

The Trustees (who are also the Directors of the charitable company for the purposes of company law) are
responsible for preparing the Trustees' Report and the financial statements in accordance with the Academies
Accounts Direction published by the Education and Skills Funding Agency, United Kingdom Accounting
Standards (United Kingdom Generally Accepted Accounting Practice) and applicable law and regulations.

Company law requires the Trustees to prepare financial statements for cach financial year. Under company law
the Trustees must not approve the financial statements unless they are satisfied that they give a true and fair
view of the state of affairs of the charitable company and of its incoming resources and application of resources,
including its income and expenditure, for that period. In preparing these financial statements, the Trustees are
required to:

+ select suitable accounting policies and apply them consistently;

+ observe the methods and principles in the Charities SORP 2019 and the Academies Accounts Direction 2022
to 2023;

« make judgments and accounting estimates thal are reasonable and prudent;

« state whether applicable UK Accounting Standards have becn followed, subject to any material departures
disclosed and explained in the financial statements; and

+ prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
charitable company will continue in business. ’

The Trustees arc responsible for keeping adequate accounting records that are sufficient to show and ¢xplain the
charitable company’s transactions and disclose with reasonable accuracy at any time the financial position of the
charitable company and enable them to ensure that the financial statements comply with the Companics Act
2006. They are also responsible for safeguarding the assets of the charitable company and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.

The Trustees arc responsible for ensuring that in its conduct and operation the charitable company applies
financial and other controls, which conform with the requirements both of propriety and of good financial
management. They are also responsible for cnsuring grants received from ESFA/DfE have been applied for the
purposes intended.

The Trustees are responsible for the maintenance and integrity of the corporate and financial information
included on the charitable company's website. Legislation in the United Kingdom governing the preparation and
dissemination of financial statements may differ from legislation in other jurisdictions.

Adam Hearnden
Trustee
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Furness Education Trust

Independent Auditor's Report on the Financial Statements to the Members of Furness
Education Trust

Opinion

We have audited the financial statements of Fumess Education Trust (the ‘academy') for the year ended 31
August 2023 which comprise the Statement of Financial Activitics, the Balance Sheet, the Statement of Cash
Flows and the related notes, including a summary of significant accounting policies. The financial reporting
framework that has been applied in their preparation is applicable law, United Kingdom Accounting Standards
(United Kingdom Generally Accepted Accounting Practice), including Financial Reporting Standard 102 "The
Financial Reporting Standard applicable in the UK and Republic of Ireland’, the Charities SORP 2019 and the
Academies Accounts Direction 2022 to 2023 issued by the Education and Skills Funding Agency.

In our opinion the financial statements:

¢ give a true and fair view of the state of the charitable company's affairs as at 31 August 2022 and of its
incoming resources and application of resources, including its income and expenditure, for the year then
ended,

+ have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;
and

« have been prepared in accordance with the requirements of the Companies Act 2006, the Charities SORP
2019 and the Academies Accounts Direction 2022 to 2023 issued by the Education and Skills Funding
Agency.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Our responsibilities under those standards are further described in the Auditors' responsibilities
for the audit of the financial statements section of our report. We are independent of the academy in accordance
with the ethical requirements that are relevant to our audit of the financial statements in the United Kingdom,
including the Financial Reporting Council's Ethical Standard, and we have fulfilled our other cthical
responsibilities in accordance with these requirements. We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the Trustees' use of the going concem basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the academy's ability to continue as a
going concern for a period of at least twelve moriths from when the financial statements are authorised for issue.

Our responsibilitics and the responsibilities of the Trustees with respect to going concern are described in the
relevant sections of this report.

Other information -

The other information comprises the information included in the Annual Report other than the financial
statements and our Auditors' Report thereon. The Trustees are responsible for the other information contained
within the Annual Report. Our opinion on the financial statements does not cover the other information and,
except to the extent otherwise explicitly stated in our report, we do not express any form of assurance
conclusion thereon. Our responsibility is to read the other information and, in doing so, consider whether the
other information is materially inconsistent with the financial statements or our knowledge obtained in the
course of the audit, or otherwise appears to be materially misstated. If we identify such material inconsistencies
or apparent material misstatements, we are required to determine whether this gives rise to a material
misstatement in the financial statements themselves. If, based on the work we have performed, we conclude that
there is a material misstatement of this other information, we arc rcquired to report that fact.

We have nothing to report in this regard.
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Furness Education Trust

Independent Auditor's Report on the Financial Statements to the Members of Furness
Education Trust (continued)

Opinion on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:

« the information given in the Trustees' Report including the Strategic Report for the financial year for which
the financial statements are prepared is consistent with the financial statements.

« the Trustees' Report and the Strategic Report have been prepared in accordance with applicable legal
requirements.

Matters on which we are required to report by exception
In the light of our knowledge and understanding of the academy and its environment obtained in the course of
the audit, we have not identified material misstatements in the Trustees' Report including the Strategic Report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006
requires us to report to you if, in our opinion:

« adequate accounting records have not been kept, or returns adequate for our audit have not been received
from branches not visited by us; or

« the financial statements arc not in agreement with the accounting records and returns; or
« certain disclosures of Trustees remuneration specified by law are not made; or
+ we have not received all the information and explanations we require for our audit.

Responsibilities of Trustees

As explained more fully in the Statement of Trustees' Responsibilities, the Trustees (who are also the directors
of the academy for the purposes of company law) are responsible for the preparation of the financial statements
and for being satisfied that they give a true and fair view, and for such internal control as the Trustees determine
is necessary to enable the preparation of financial statemcnts that are free from material misstatement, whether
due to fraud or error.

In preparing the financial statements, the Trustees are responsible for assessing the academy's ability to continue
as a going concem, disclosing, as applicable, matters related to going concern and using the going concern basis
of accounting unless the Trustees either intend to liquidate the academy or to cease operations, or have no
realistic alternative but to do so.

Auditor Responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an Auditors’ Report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and arc considered matenial if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non compliance with laws and regulations. We design procedures
in line with our responsibilities, outlined above, to detect material misstatements in respect of irregularities,
including fraud. The extent to which our procedures are capable of detecting irregularities, including fraud is
detailed below:

+ the engagement partncr cnsured that the engagement tcam collectively had the appropriate competence,
’ capabilities and skills to identify or recognise non compliance with applicable laws and regulations, such as
the Health & Safety at Work Act 1974, Ofsted Regulations and Companies Act 2006,

+ we identified the laws and regulations applicable to the Multi Academy Trust through discussions with
Trustees and other management;
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Furness Education Trust

Independent Auditor's Report on the Financial Statements to the Members of
Furness Education Trust (continued)

« we assessed the extent of compliance with the laws and- regulations identified above through making
enquiries of management; and

» identified laws and regulations were communicated within the audit team regularly and the team remained
alert to insurances of non compliance throughout the audit.

We assessed the susceptibility of the Multi Academy Trust's financial statements to material misstatement,

including obtaining an understanding of how fraud might occur, by:

« making enquiries of management as to where they considered there was susceptibility to fraud, their
knowledge of actual, suspected and alleged fraud; and

» considering the intermal controls in place to mitigate risks of fraud and non cornpliance with laws and
regulations.

» considering our work in respect of regularity to identify irregular spend or lack of ESFA approval for novel
or contentious transactions.

To address the risk of fraud through management bias and override of controls, we:
« performed analytical procedures as a risk assessment tool to identify any unusual or unexpected
relationships; and

« tested journal entries to identify unusual transactions; and
« tested the operating effectiveness of key controls over purchase cycles on a sample basis

In response to the risk of irregularities and non compliance with laws and regulations, we designed pracedures
which included, but were not limited to:
« agreeing financial statement disclosures to underlying supporting documentation; and

« enquiring of management as to actual and potential litigation and claims.

Use of our report

This report is made solely to the academy's members, as a body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006. Our audit work has been undertaken so that we might state to the academy's members
those matters we are required to state to them in an Auditors' Report and for no other purpose. To the fullest
extent permitted by law, we do not accept or assume responsibility to anyone other than the academy and its
members, as a body, for our audit work, for this report, or for the opinions we have formed.

Karen Rae (Senior Statutory Auditor)
For and on behalf of Armstrong Watson Audit Limited, Statutory Auditor
Chartered Accountants

James Watson House
Montgomery Way
Rosehill Industrial Estate
Carlisle

CAl 2UU
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Furness Education Trust

Statement of Financial Activities for the Year Ended 31 August 2023
(including Income and Expenditure Account)

Unrestricted Restricted Restricted Fixed 2022/23

Funds General Funds  Asset Funds Total

Note £000 £000 £000 £000
Income and endowments from:
Donations and capital grants 3 . - 104 402 506
Transfers from local authority 170 @31 1,114 1,253
Charitable activities:
Funding for the Academy
Trust's educational operations 4 - 13,847 - 13,847
Teaching schools 28 - )] - ()]
Other trading activities 5 681 - - 681
Investment income 6 2 - - 2
Total 853 13,919 1,516 16,288
Expenditure on:
Charitable activities:
Academy Trust educational
operations 8 ' 796 13,527 ~ 1,124 15,447
Teaching schools 28 - 26 . 26
Total 796 13,553 1,i24 15,473
Net (expenditure)/income 57 - 366 392 815
Transfers between funds - (306) 306 -
Other recognised gains and
losses
Actuarial gains/(losses) on
defined benefit pension
schemes 27 - 2,408 - 2,408
Net movement in
funds/(deficit) 57 2,468 698 3,223
Reconciliation of funds
Total funds/(deficit) brought
forward at | September 2022 366 (1,032) 32,110 31,444
Total funds/(deficit) carried
forward at 31 August 2023 423 1,436 32,808 34,667
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Furness Education Trust

Statement of Financial Activities for the Year Ended 31 August 2022
(including Income and Expenditure Account)

Note

Income and endowments from:
Donations and capital grants 3

Charitable activities:

Funding for the Academy

Trust's educational operations 4
Teaching schools 28
Other trading activities 5
Total

Expenditure on:

Charitable activities:

Academy Trust educational
operations 8
Teaching schools 28
Total

Net (expenditure)/income
Transfers between funds

Other recognised gains and
losses

Actuarial gains/(losses) on
defined benefit pension

schemes 27

Net movement in
funds/(deficit)

Reconciliation of funds

Total funds/(deficit) brought
forward at | September 2021

Total funds/(deficit) carried
forward at 31 August 2022

Unrestricted Restricted  Restricted Fixed 2021/22

Funds General Funds  Asset Funds Total
£000 £000 £000 £000

- 64 445 509

- 11,748 - 11,748

N 13 - 13
600 - - 600
600 11,825 445 12,870
615 11,919 1,020 13,554

. 4 - 4
615 11,923 1,020 13,558
1% (98) (575) {688)

- (125) 125 -

- 8,492 - 8.492
(15) 8,269 (450) 7,804
381 (9,301 32,560 23,640
366 (1,032) 32,110 31,444
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Furness Education Trust

(Registration number: 06895426)
Balance Sheet as at 31 August 2023

2023 : 2022
Note £000 £000
Fixed assets
Tangible assets 13 32,765 32,079
Current assets
Stocks : 14 14 30
Dcbtors 15 584 659
Cash at bank and in hand 24 2,973 3,033
3,571 3,722
Creditors: Amounts falling due within one year 16 (1,531) (1,794)
Net current assets 2,040 1,928
Total assets less current liabilities ) . 34,805. 34,007
Creditors: Amounts falling duc aftcr more than one year 17 (713) 3D
Net assets excluding pension liability 34,732 33,976
Pension scheme liability 27 {65) (2.532)
Net assets including pension liability 34,667 31,444
Funds of the Academy:
Restricted funds
Restricted general fund 18 1,501 1,500
Restricted fixed asset fund 18 32,808 32,110
Restricted pension fund 18 (65) (2,532)
' 34,244 31,078
Unrestricted funds
Unrestricted general fund : 18 423 366
Total funds ' 34,667 31,444

g'ne ﬁnzﬁl- jal statements on pages 27 to 53 were approved by the Trustees, and authorised for issue on
(3.1 and signed on their behalf by:

ol

Adam Hearmnden
Trustee
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Furness Education Trust

Statement of Cash Flows for the year ended 31 August 2023

2023 2022
Note £000 £000
Cash flows from operating activitics
Net cash provided by operating activities 21 1,302 1,121
Cash flows from investing activities 23 (1,408) (304)
Cash flows from financing activities 22 46 4)
Change in cash and cash equivalents in the year (60) 813
Cash and cash equivalents at | Scptember 3,033 2,220
Cash and cash equivaleuts at 31 August 24 2,973 3,033
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Furness Education Trust

Notes to the Financial Statements for the Year Ended 31 August 2023

1 Accounting policies

A summary of the principal accounting policies adopted (which have been applied consistently, except where
noted), judgements and key sources of estimation uncertainty, is set out below.

Basis of preparation

The financial statements of the Academy Trust, which is a public benefit entity under FRS 102, have been
prepared under the historical cost convention in accordance with the Financial Reporting Standard Applicable in
the UK and Republic of Ireland (FRS 102), the Accounting and Reporting by Charities: Statement of
Recommended Practicc applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (Charities SORP (FRS 102)), the
Academies Accounts Direction 2022 to 2023 issued by ESFA, the Charities Act 2011 and the Companies Act
2006.

Going concern

The Trustees have prepared forecasts for 23/24 and 24/25 when assessing whether the use of going concemn is
appropriate i.e. whether therc are any material uncertainties related to events or conditions that may cast
significant doubt on the ability of the company to continue as a going concermn. The Trustees make this
assessment in respect of a period of at least one year from the date of authorisation for issuc of the financial
statements and have concluded that the Academy Trust has adequate resources to continue in operational
existence for the foreseeable future and there are no material uncertainties about the academy trust's ability to
continue as a going concern, thus they continue to adopt the going concern basis of accounting in preparing the
financial statements,

Income
All incoming resources are recognised when the Academy Trust has entitlement to the funds, the receipt is
probable and the amount can be measured reliably.

Grants

Grants are included in the Statement of Financial Activities on a receivable basis. The balance of income
received for specific purposes but not expended during the period is shown in the relevant funds on the balance
sheet. Where income is received in advance of meeting any performance-related conditions there is not
unconditional entitiement to the income and its recognition is deferred and included in creditors as deferred
income until the performance-related conditions are met. Where entitlement occurs before income is received,
the income is accrued.

General Annual Grant is recognised in full in the Statement of Financial Activities in the year for which it is
receivable and any abatement in respect of the period is deducted from income and recognised as a liability.

Capital grants are recognised in full when there is an unconditional entitlement to the grant. Unspent amounts of
capital grants are reflected in the balance sheet in the restricted fixed asset fund. Capital grants are spent on
capital projects in line with the terms and coriditions of the grant. Capital grants are rccognised when there is
entitlement and are not deferred over the life of the asset on which they are expended.

Sponsorship income

Sponsorship income provided to the Academy Trust which amounts to a donation is recognised in the Statement
of Financial Activities in the period in which it is receivable (where there are no performance-related
conditions), where the receipt is probable and it can be measured reliably.
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Furness Education Trust

Notes to the Financial Statements for the Year Ended 31 August 2023 (continued)

1 Accounting policies (continued)

Donations

Donations are recognised on a receivable basis (where there are no performance-related conditions) where the
receipt is probable and the amount can be reliably measured.

Other income

Other income, including the hire of facilities, is recognised in the period it is receivable and to the extent the
academy trust has provided the goods or services.

Donated goods, facilities and services

Goods donated for resale are included at fair value, being the expected proceeds from sale less the expected
costs of sale. If it is practical to assess the fair value at receipt, it is recognised in stock and ‘Income from other
trading activities’. Upon sale, the value of the stock is charged against ‘[ncome from other trading activities’ and
the proceeds are recognised as ‘Income from other trading activities’. Where it is impractical to fair value the
items due to the volume of low value items they are not recognised in the financial statements until they are
sold. This income is recognised within ‘Income from other trading activities’.

Where the donated good is a fixed asset it is measured at fair value, unless it is impractical to measure this
reliably, in which case the cost of the item to the donor should be used. The gain is recognised as income from
donations and a corresponding amount is included in the appropriate fixed asset category and depreciated over
the useful economic life in accordance with the academy trust's accounting policies.

Transfer of conversion

Where assets and liabilities are received by the academy trust on conversion to an academy, the transferred
assets are measured at fair value and recognised in the balance sheet at the point when the risks and rewards of
ownership pass to the academy trust. An equal amount of income is recognised as transfer on conversion within
donations and capital grant incomc to the net assets received.

Transfer of existing academies into the trust

Where assets and liabilities are received on the transfer of an existing academy into the Academy Trust, the
transferred net assets are measured at fair value and recognised in the balance sheet at the point when the risks
and rewards of ownership pass to the Academy Trust. An equal amount of income is recognised for the transfer
of an existing academy into the academy trust within Donations and capital grant income to the net assets
acquired. :

Danated fixed assets

Where the donated good is a fixed asset it is measured at fair value, unless it is impractical to measure this
reliably, in which case the cost of the item to the donor should be used. The gain is recognised as income from
donations and a corresponding amount is included in the appropriate fixed asset category and depreciated over
the useful economic life in accordance with the Academy Trust's accounting policies.
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Furness Education Trust

Notes to the Financial Statements for the Year Ended 31 August 2023 (continued)

1 Accounting policies (continued)

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit to a third
party, it is probable that a transfer of economic benefits will be required in settlement and the amount of the
obligation can be measured reliably. Expenditure is classified by activity. The costs of each activity are made up
of the total of direct costs and shared costs, including support costs involved in undertaking each activity. Direct
costs attributable to a single activity are allocated directly to that activity. Shared costs which contribute to more
than one activity and support costs which are not attributable to a single activity are apportioned between those
activities on a basis consistent with the use of resources. Central staff costs are allocated on the basis of time
spent, and depreciation charges allocated on the portion of the asset’s use.

All resources expended are inclusive of irrecoverable VAT.

Expenditure on raising funds

This includes all expenditure incurred by the Academy Trust to raise funds for its charitable purposcs and
includes costs of all fundraising activities events and non-charitable trading.

Charitable activities

These are costs incurred on the Academy Trust’s educational operations, including support costs and costs
relating to the governance of the academy trust apportioned to charitable activities.

Tangible fixed assets
Assets costing £1,000 or more are capitalised as tangible fixed assets and are carried at cost, net of depreciation
and any provision for impairment.

Where tangible fixed assets have been acquired with the aid of specific grants, either from the government or
from the private sector, they are included in the Balance Sheet al cost and depreciated over their expected useful
economic life. Where there are specific conditions attached to the funding requiring the continued use of the
asset, the related grants are credited to a restricted fixed asset fund in the Statement of Financial Activities and
carried forward in the Balance Sheet. Depreciation on the relevant assets is charged directly to the restricted
fixed asset fund in the Statement of Financial Activities. Where tangiblc fixed assets have been acquired with
unrestricted funds, depreciation on such assets is charged to the unrestricted fund.

Depreciation is provided on all tangible fixed assets other than freehold land and assets under construction, at
rates calculated to write off the cost of each asset on a straight-line basis over its expected useful life, per the
table below. Where an asset comprises of two or more components which have substantially different useful
lives, each component is depreciated separately over its useful economic life. .

Assets in the course of construction are included at cost. Depreciation on these assets is not charged until they
are brought into use and reclassified to freehold or leasehold land and buildings.

A review for impairment of a fixed asset is carried out if events or changes in circumstances indicate that the
carrying valuc of any fixed asset may not be recoverable. Shortfalls between the carrying value of fixed assets
and their recoverable amounts are recognised as impairments. Impairment losses are recognised in the Statement
of Financial Activities.
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1 Accounting policies (continued)

Asset class Depreciation method and rate
Buildings 5-50 years straight line

Land . Land is not depreciated

Assets under construction E?Od::;eclatlon charged until brought
Computer equipment 3-5 years straight line

Furniture and equipment 1-6 years straight line

Motor vehicles 2-5 years straight line

Liabilities

Liabilities are recognised when there is an obligation at the balance sheet date as a result of a past event, it is
probable that a transfer of economic benefit will be required in settlement, and the amount of the settlement can
be estimated reliably. Liabilities arc recognised at the amount that the academy trust anticipates it will pay to
settle the debt or the amount it has received as advanced payments for the goods or services it must provide.

Leased assets
Rentals under operating leases are charged on a straight-line basis over the lease term.

Financial Instruments
The Academy Trust only holds basic financial instruments as defined in FRS 102. The financial assets and
financial liabilities of the academy trust and their measurement basis are as follows:

Financial assets - trade and other debtors are basic financial instruments and are debt instruments measured at
amortised cost as detailed in note I5. Prepayments are not financial instruments. Amounts due to the charity’s
wholly owned subsidiary are held at face value less any impairment.

Cash at bank - is classified as a basic financial instrument and is measured at face value.

Financial liabilities - trade creditors, accruals and other creditors are financial instruments, and are measured at
amortised cost as detailed in notes 16. Taxation and social security are not included in the financial instruments
disclosure definition. Deferred income is not deemed to be a financial liability, as the cash settlement has
already taken place and there is an obligation to deliver services rather than cash or another financial instrument.
Amounts due to charity’s wholly owned subsidiary are held at face value less any impairment.

Stock
Unsold uniforms and catering stocks are valued at the lower of cost or net realisable value.

Taxation
The Academy Trust is considered to pass the tests set out in Paragraph | Schedule 6 of the Finance Act 2010
and therefore it meets the definition of a charitable company for UK corporation tax purposes.

Accordingly, the Academy Trust is potentially exempt from taxation in respect of income or capital gains
received within categories covered by Chapter 3 Part 11 of the Corporation Tax Act 2010 or Section 256 of the
Taxation of Chargeable Gains Act 1992, to the extent that such income or gains are applied exclusively to
charitable purposes.
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1 Accounting policies (continued)

Pension benefits

Retirement benefits to employees of the Academy Trust are provided by the Teachers® Pension Scheme (*TPS’)
and the Local Govemment Pension Scheme (‘LGPS’). These are defined benefit schemes. The TPS is an
unfunded scheme and contributions are calculated to spread the cost of pensions over employees’ working lives
with the academy trust in such a way that the pension cost is a substantially level percentage of current and
future pensionable payroll. The contributions are determined by the Govemment Actuary based on of
quadrennial valuations using a prospective unit credit method. TPS is an unfunded multi-employer scheme with
no underlying assets to assign between employers. Consequently, the TPS is treated as a defined contribution
scheme for accounting purposes and the contributions recognised in the period to which they relate.

The LGPS is a funded multi-employer scheme and the assets are held separately from those of the Academy
Trust in separate trustee administered funds. Pension scheme assets are measured at fair value and liabilities are
measured on an actuarial basis using the projected unit credit method and discounted at a rate equivalent to the
current rate of return on a high quality corporate bond of equivalent term and currency to the liabilities. The
actuarial valuations are obtained at least triennially and are updated at each balance sheet date. The amounts
charged to net income/(expenditure) are the current service costs and the costs of scheme introductions, benefit
changes, settlements and curtailments. They are included as part of staff costs as incurred. Net interest on the net
defined benefit liability/asset is also recognised in the Statement of Financial Activities and comprises the
interest cost on the defined benefit obligation and interest income on the scheme assets, calculated by
multiplying the fair value of the scheme assets at the beginning of the period by the rate used to discount the
benefit obligations. The difference between the interest income on the scheme assets and the actual return on the
scheme asscts is recognised in other recognised gains and losses.

Actuarial gains and losses are recognised immediately in other recognised gains and losses.
Fund accounting

Unrestricted income funds represent those resources which may be used towards meeting any of the charitable
objects of the academy trust at the discretion of the trustees.

Restricted fixed asset funds are resources which arc to be applied to specific capital purposes imposed by
funders where the asset acquired or created is held for a specific purpose.

Restricted general funds comprise all other restricted funds received with restrictions imposed by the
funder/donor and include grants from the Department for Education Group.
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1 Accounting policies (continued)

Critical accounting estimates and areas of judgement
Estimates and judgements are continually evaluated and are based on historical experience and other factors,
including expectations of future events that are believed to be reasonable under the circumstances.

Critical accounting estimates and assumptions

The Academy Trust makes cstimates and assumptions concerning the future. The resulting accounting estimates
and assumptions will, by definition, seldom equal the related actual results. The estimates and assumptions that
have a significant risk of causing a material adjustment to the carrying amounts of assets and liabilities within
the next financial year are discussed below.

The present value of the Local Government Pension Scheme defined benefit liability depends on a number of
factors that are determined on an actuarial basis using a variety of assumptions. The assumptions used in
determining the nct cost (income) for pensions include the discount rate. Any changes in these assumptions,
which are disclosed in note 27, will impact the carrying amount of the pension liability. Furthermore a roll
forward approach which projects results from the latest ful) actuarial valuation performed at 31 March 2019 has
been used by the actuary in valuing the pensions liability at 31 August 2023. Any differences between the
figures derived from the roll forward approach and a full actuarial valuation would impact on the carrying
amount of the pension liability.

2 General Anonual Grant (GAG)

Under the funding agreement with the Secretary of State some academies within the Academy Trust were
subject to limits at 31 August 2023 on the amount of GAG that could be carried forward from one year to the
next. An amount equal to 12% of GAG could be carried forward, of which up to 2% could be used for general
recurtent purposes, with any balance being available for premises/capital purposes.

No academies within the Trust exceeded the limits during the year cnded 31 August 2023.
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3 Donations and capital graants

Restricted fixed 2022/23 2021/22
Restricted funds  asset funds Total Total
£600 £ 000 £ 000 £000
Other voluntary income
Educational trips and visits - - - -
Capital grants - 402 402 445
Other donations 104 - 104 64
104 402 506 509

The income from donations and capital grants was £506,231 (2022: £509,016) which was allocated between the
funds as follows; £Nil unrestricted funds (2022: £Nil), £104,408 restricted funds (2022: £64,241), £401,823
restricted fixed assct funds (2022: £444,775).

4 Funding for the Academy Trust's educational operations

2022/23 2021/22
Restricted funds Total Total
£000 £000 £000
DfE/ESFA rcvenue grants
General annual grant (GAG) 10,585 10,585 9,684
Universal Infant Frec School Meals 34 34 63
Others 306 306 100
Pupil number adjuslmcnlS - . 30
PE and sports grant 78 78 61
Teachers pay grant 2 2 4
Rates reclaim 66 66 62
Pupil premium 652 652 647
11,723 11,723 10,651
Other government grants
Local authority grants 1,978 1,978 1,006
Special education projects 146 146 91
2,124 2,124 1,097
Total grants 13,847 13,847 11,748

The funding for educational operations was £13,847,450 (2022: £1),748,437) which was allocated between the
funds as follows; £Nil unrestricted funds (2022: £Nil), £13,847,450 restricted funds (2022: £11,748,437), £Nil
restricted fixed asset funds (2022: £Nil) and £Nil endowment funds (2022: £Nil).
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5 Other trading activities

Unrestricted 2022/23 2021/22
funds Total Total
£000 £000 £000

Hire of facilities 42 42 43
Catering income 457 457 425
School shop sales 9 9 22
Other sales ) 173 173 110
681 681 600

The income from other trading activities was £680,763 (2022: £599,887) which was allocated between the funds
as follows; £680,763 unrestricted funds (2022: £559,887), £Nil restricted funds (2022: £Nil), £Nil restricted
fixed asset funds (2022: £Nil) and £Nil endowment funds (2022: £Nil).

6 Investment income

2022/23 2021/22.
Total Total
£ 000 £000
Bank Interest 2 -

The income from other trading activities was £2,496 (2022: £Nil) which was allocated between the funds as
follows; £2,496 unrestricted funds (2022: £Nil), £Nil restricted funds (2022: £Nil), £Nil restricted fixed asset
funds (2022: £Nil) and £Nil endowment funds (2022: £Nil).

7 Expenditure

Non-Pay Expenditure

2022/23 2021/22
Staff casts Premises Other costs Total Total
£ 000 £ 000 £000 £000 £000
Academy's
educational
operations
Direct costs 9,085 - 788 9,873 7,583
Allocated support i
costs 2.258 1,980 1,336 5,574 5,971
Teaching School 19 - 7 26 4
11,362 1.980 2,131 15,473 13,558

Page 36



Furness Education Trust

Notes to the Financial Statements for the Year Ended 31 August 2023 (continued)

7 Expenditure (continued)

Net income/(expenditure) for the year includes:

2022/23 2021/22
£000 £000
Operating lease rentals 41 21
Depreciation ] 1,124 1,020
Fees payable to auditor — audit 24 22
- other audit services . 2 -
8 Charitable activities
2021/22 202122
£000 £ 000
Direct costs - educational operations o 9,873 7,583
Support costs - educational operations 5,574 5,971
Teaching schools 26 4
15,473 13,558
Educational 2022/23 2021/22
operations Total Total
£4000 £000 £ 000
Analysis of support costs
Support staff costs 2,258 2,258 3,085
Depreciation 1,124 1,124 1,020
Technology costs 314 314 242
Premises costs 856 856 666
Legal costs — other 4 4 51
Other support costs 1,007 1,008 " 896
Governance costs 11 11 11
Total support costs 5,574 5574 5971
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9 Staff .
Staff costs
2022/23 2021/22
£000 £ 000
Staff costs during the year were: .
Wages and salaries o 8,515 7,11
Social security costs 766 647
Operating costs of defined benefit pension schemes 1,869 2,232
11,150 9,990
Supply staff costs 177 121
Staff restructuring costs - 2
Staff development and other staff costs 35 30
11,362 10,143
2022/23 2021722
Staff restructuring costs comprise: £ 000 £000
Severance payments - 2
Severance payments
The academy did not pay any severance payments during the current financial year.
Staff numbers
The average number of persons employed by the Academy Trust during the year was as follows:
2022/23 2021/22
No " No
Charitable Activities
Teachers 104 99
Administration and support 236 182
Management 16 12
355 293
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9 Staff (continued)

Higher paid staff

The number of employces whose emoluments exceeded £60,000 was:

(As Restated)
2022/23 2021/22
. No No
£60,001 - £70,000 12 1
£70,001 - £80,000 1 -
£80,001 - £90,000 3 2
£90,001 - £100,000 2 2
£100,001 - £110,000 2 2
£110,001 - £120,000 1 1
£120,001 - £130,000 . .
£130,001 - £140,000 A . .
£140,000 + 1 1

Key management personnel

The key management personnel of the Academy Trust comprisc the trustees and the senior management team as
listed on page 1. The total amount of employee benefits (including employer pension contributions and
employer national insurance contributions) received by key management personnel for their services. to the
academy trust was £681,733 (2022: £531,668 (As Restated)).

10 Central services
The academy trust charges for these services on the following basis:

« Fumess Academy: 6% of GAG, 6% of trading income, 70% sharec of LGPS deficit payments, 70%
contribution for CEO

* Parkside Academy: 6% of GAG, 10% share of LGPS deficit payments, 6% of 3-4 year funding

* Victoria Academy: 6% of GAG, 10% share of LGPS deficit payments

* Yarslide Academy: 6% of GAG, 10% share of LGPS deficit payments, 6% of 34 year funding

The actual amounts charged during the year were as follows:

2022/23 2021/22
£ 000 £ 000
Fumess Academy . 742 n7
Parkside Academy 99 97
Victoria Academy 76 77
-Yarlside Academy 87 87
1,004 978

11 Related party transactions - trustees’ remuneration and expenses

No trustees have been paid remuneration, expenses or have received other benefits from employment with the
Academy Trust during the year. Other related party transactions involving the trustees are set out in note 28.
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12 Trustees' and officers' insurance

The Academy Trust has opted into the Department for Education’s risk protection arrangement (RPA), an
alternative to insurance where UK government funds cover losses that arise. This scheme protects trustees and
officers from claims arising from negligent acts, errors or omissions occurring whilst on Academy business, and
provides cover up to £10,000,000. It is not possible to quantify the trustees and officers indemnity element from
the overall cost of the RPA scheme.

13 Tangible fixed assets

Leasehold

land and  Assets under Furniture and Computer Motor

buildings  construction equipment equipment vehicles Total

£0600 £ 000 £000 £000 £000 £000
Cost/valuation
At | September
2022 36,344 513 370 1,840 33 39,100
Additions 1,126 351 90 243 - 1,810
Transfers 732 (732) - - - -
At31 August 2023 38,202 132 460 2,083 33 40,910
Depreciation
At 1 September
2022 5.090 - 192 1,710 29 7,021
Charge for the
year : 969 - 44 108 3 1,124
At31 August 2023 6,059 - 236 1,818 32 8,145
Net book value
At31 August2023 32,143 132 224 265 1 32,765
At31 August 2022 31,254 513 178 130 4 32,079
14 Stock
2022/23 2021/22
) £000 £ 000

Stock 14 30
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15 Debtors
2022/23 2021/22
£000 £000
Trade debtors 38 43
VAT recoverable 175 : 270
Other debtors 13 3
Prepayments 243 242
Accrucd grant and other income 115 101
584 . 659
16 Creditors: amounts falling due within one year
2022/23 2021/22
£000 £000
Trade creditors ‘ 419 547
Other taxation and social security 165 ’ 151
‘Loans 10 6
Other creditors 357 448
Accruals 319 197
Deferred income 261 445
1,531 1,794
2022/23 2021/22
£000 . £000
Deferred income
Deferred income at | September 2022 445 268
Resources deferred in the period 261 445
Amounts released from previous periods (445) (268)
Deferred income at 31 August 2023 261 445

Loans of £9,905 (2022: £6,418) from Salix which is provided on the following terms: Interest of 0% paid by
annual instaiments over 8 years from 2021.

17 Creditors: amounts falling due after one year

2022/23 2021/22
£000 £000
Loans 73 31

Loans of £72,707 (2022: £31,497) from Salix which is provided on the following terms: Interest of 0% paid by
annual instalments over 8 years from 2021,
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18 Funds

Restricted general funds
General Annual Grant
Other DfE / ESFA grants
Other government grants
Other restricted funds

Restricted fixed asset funds
DfE / ESFA capital grants
Restricted Endowment Fund

Transfer of existing academies

Restricted pension funds
Pension reserve

Total restricted funds

Unrestricted funds
Unrestricted general funds

Total funds

Balance at 1

September Incoming Resources Gains, losses Balance at 31
2022 resources expended and transfers August 2023
£000 £000 £000 £000 £000

- 10,505 (10,199) (306) -
- 1,138 (1,138) - -
1,063 1,978 (2,226) - 815
436 249 - - 685
1,499 13,870 (13,563) (306) 1,500
18,642 1,516 (1,124) 306 19,340
159 - - - 159
13,310 - - - 13,310
32,111 1,516 (1,124) 306 32,809
(2,532) 49 10 2,408 (65)
31,078 15,435 (14,677) 2,408 34,244
366 . 853 (796) - 423
31,444 16,288 (15,473) 2,408 34,667
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18 Funds (continued)

Comparative information in respect of the preceding period is as follows:

Balance at 1
September Incoming Resources  Gains, losses Balance at 31

2021 resources expended and transfers August 2022
£000 £000 £000 £ 000 £000
Restricted general funds
General Annual Grant - 9,684 (9,559) (125) -
Other DfE / ESFA grants - 967 (967) - -
Other government grants 785 1,006 (728) - 1,063
Other restricted funds 268 168 . - - 436
1,053 11,825 (11,254) (125) 1,499
Restricted fixed asset funds
DfE / ESFA capital grants 19,092 445 (1,020) 125 18,642
Restricted Endowment Fund . 159 - - - 159
Transfer of existing academies 13,310 - - - 13,310
32,561 445 (1,020) 125 32,111
Restricted pension funds
Pension rescrve (10,355) - (669) 8,492 (2,532)
Total restricted funds 23,259 12,270 (12,943) 8,492 31,078
Unrestricted funds
Unrestricted general funds 381 600 (615) - ' 366
Total funds 23,640 12,870 (13,558) 8,492 31,444
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18 Funds (continued)
Analysis of academies by fund balance

Fund balances at 31 August 2023 were allocated as follows:

2022/23 2021/22
£000 £000
Furness Academy 1,109 1,233
Parkside Academy ) 373 275
Victoria Academy 51 -
Yarlside Academy 383 399
Newton Primary (119) -
Lindal And Marton Primary , 120 -
Central services ' 108 42)
Total before fixed asscts and pension reserve 1,923 1,865
Fixed asset reserves 32,809 32,111
Pension reserve (65) (2.532)
Total 34,667 31,444
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Analysis of academies by cost

Expenditure incurred by each Academy during the year was as follows:

Teaching and .
Educational Other Costs
Support Staff  Other Support  Educational (excluding Total
Costs Staff Costs Supplies Depreciation) 2022/23
£000 £000 £000 £000 £000
Fumess Academy 5,287 1,512 424 1,351 8,574
Parkside Academy 1,238 100 76 209 1,623
Victoria Academy 731 109 46 155 1,041
Yarlside Academy 856 103 38 216 1,213
Newton 513 63 24 77 677
Lindal 146 16 4 28 194
Central services 137 623 - 267 1,027
Academy Trust 8,908 2,526 612 2,303 14,349
Comparative information in respect of the preceding period is as follows:
Total
2021/22
£ 000
Fumess Academy 7,326
Parkside Academy 1,438
Victoria Academy 999
Yarlside Academy 1,092
Central services 1,683
Academy Trust
12,538
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19 Analysis of net assets between funds
Fund balances at 31 August 2023 are represented by:

Unrestricted Restricted  Restricted fixed

funds general funds asset funds Total funds

£000 £000 £000 £000
Tangible fixed assets - - 32,765 32,765
Current assets 423 3,105 43 3,571
Current liabilities - (1,531) - (1,531)
Creditors over | year - 73) - )
Pension scheme liability - (65) - (65)
Total net assets 423 1,436 32,808 34,667

Comparative information in respect of the preceding period is as follows:

Unrestricted Restricted Restricted fixed

funds general funds asset funds Total funds

£000 £000 £000 £000
Tangible fixed assets - - 32,079 32,079
Current assets 366 3,325 31 3,722
Current liabilities - (1,794) - (1,794)
Creditors over | year - €I} - @31
Pension scheme liability - (2,532) - (2,532)
Total net assets 366 (1,032) 32,110 31,444

20 Long-term commitments, including operating leases

Operating leases

At 31 August 2023 the total of the academy trust's future minimum lease payments under non-canceflable
operating leases was:

2022/23 2021/22
£ 000 £000
Amounts due within one year 36 19
Amounts due between one and five years 62 1
98 20

Page 46



Furness Education Trust

Notes to the Financial Statements for the Year Ended 31 August 2023 (continued)

21 Reconciliation of net (expenditurc)/income to net cash inflow/(outflow) from operating activities

2022/23 2021/22
£000 £000
Net (expenditure)/income 815 (688)
Net gain on transfer of academies joining the Trust - -
Depreciation ' 1,124 1,020
Capital grants from DfE and other capital income (402) (445)
Interest receivable - -
Defined benefit pension scheme obligations inherited 49)
Defined benefit pension scheme cost less contributions payable (o) 500
Defined benefit pension scheme finance cost 91 169
Decrease/(increase) in stock 16 (14)
Decrease/(increase) in debtors » 75 (125)
(Decrease)/increase in creditors (267) 704
Net cash provided by Operating Activities 1,302 1,121
22 Cash flows from financing activities
2022/23 2021122
£000 £000
Repayment of borrowing (6) “)
Cash inflows from new borrowing 52 -
Net cash provided by financing activities 46 (4)
23 Cash flows from investing activities
2022/23 2021/22
£ 000 £ 000
Purchase of tangible fixed assets (1.810) (749)
Capital grants from DfE Group ‘ 402 445
Cash transferred on academies joining the Trust - -
Net cash (used in)/prbvided by investing activities (1,408) (304)
24 Analysis of cash and cash equivalents
2022/23 2021/22
£000 £ 000
Cash in hand and at bank 2,973 3,033
Total cash and cash equivalents 2,973 3,033
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25 Analysis of changes in net debt

At 1 September At 31 August
2022 Cash flows 2023
£000 £000 £000
Cash 3,033 (60) 2,973
Loans falling due within one year (6) 4) (10)
Loans falling due after more than one year 3D (42) (73)
Total 2,996 (106) 2,890

26 Members' liability

Members of the charitable company are nominated by either lhe Secretary of State or by the sponsor
organisation BAE Systems Marine Limited

Each member of the charitable company undertakes to contribute to the assets of the charitable company in the
event of it being wound up while they are a member, or within one year after they cease to be a member, such
amount as may be required, not exceeding £10 for the debts and liabilities contracted before they ceased to be a
member.

27 Pension and similar obligations

The Academy Trust's employees belong to two principal pension schemes: the Teachers’ Pension Scheme
England and Wales (TPS) for academic and related staff; and the Local Government Pension Scheme (LGPS)
for non-teaching staff, which is managed by Mercer. Both are multi-employer defined benefit schemes.

The LGPS obligations relates to the employees of the Academy Trust, who were the employees transferred as
part of the transfer in from another academy trust who were already members of the scheme and new employees
who were eligible to and did join the Scheme whose cumulative retirement benefit* was transferred to the
Academy Trust in the year. The obligation in respect of cmployces who transferred represents their cumulative
service to the date of transfer.

The latest actuarial valuation of the TPS related to the period ended 31 March 2016 and of the LGPS 31 March
2019.

" Contributions amounting to £202,405 (2022: £228,471) were payable to the schemes at 31 August 2023 and arc
included within creditors.

Teachers' Peasion Scheme

The Teachers' Pension Scheme (TPS) is a statutory, contributory, defined benefit scheme, governed by the
Teachers’ Pension Scheme Regulations 2014. Membership is automatic for teachers in academles All teachers
have the option to opt-out of the TPS followmg enrolment.
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27 Pension and similar obligations (continued)

The TPS is an unfunded scheme to which both member and employer makes contributions, as a percentage of
salary - these contributions are credited to the Exchequer. Retirement and other pension benefits are paid by
public funds provided by Parliament.

Valuation of the Teachers' Pension Scheme

The Government Actuary, using normal actuarial principles, conducts a formal actuarial review of the TPS in
accordance with the Public Service Pensions (Valuations and Employer Cost Cap) Directions 2014 published by
HM Treasury every 4 years. The aim of the revicw is to specify the level of future contributions. Actuarial
scheme valuations are dependent on assumptions about the value of future costs, design of benefits and many
other factors. The latest actuarial valuation of the TPS was carried out as at 31 March 2016. The valuation report
was published by the Department for Education on 5 March 2019.

The key elements of the valuation and subsequent consultation are:
« employer contribution rates sct at 23.68% of pensionable pay (including a 0.08% administration levy)

* total scheme liabilities (pensions currently in payment and the estimated cost of future benefits) for service
to the effective date of £218,100 million, and notional assets (estimated future contributions together with
the notional investments held at the valuation date) of £196,100 million giving a notional past service deficit
of £22,000 million i

+ the SCAPE rate, set by HMT, is uscd to determine thc notional investment return. The current SCAPE rate is
2.4% above the rate of CPI. Assumed real rate of return is 2.4% in excess of prices and 2% in excess of
earnings. The rate of real eamnings. The ratc of rcal earnings growth is assumed to be 2.2%. The assumed
nominal rate of return including eamings growth is 4.45%.

The next valuation result is due to be implemented from 1 April 2024.

The employer’s pension costs paid to TPS in the period amounted to £1,153,000 (2022: £1,0609,000).
A copy of the valuation report and supporting documentation is on the Teachers' Pensions website.

Under the definitions set out in FRS 102, the TPS is an unfunded multi-employer pension scheme. The academy
trust has accounted for its contributions to the scheme as if it were a defined contribution scheme. The academy
trust has set out above the information available on the scheme.

Local government pension scheme

The LGPS is a funded defined-benefit scheme, with the assets heid in separate trustee-administered funds. The
total contribution made for the year ended 31 August 2023 was £1,019,000 (2022 - £871,000), of which
employer's contributions totalled £827,000 (2022 - £721,000) and employees’ contributions totalled £192,000
(2022 - £150,000). The agreed contribution rates for future years arc 18.9 per cent for employers and range from
5.5 to 12.5 percent for employees.

Parliament has agreed, at the request of the Secretary of State for Education, to a guarantee that, in the event of
an academy trust closure, outstanding Local Government Pension Scheme liabilities would be met by the

Department for Education. The guarantec came into force on 18 July 2013 and on 21 July 2022, the Department
for Education rcaffirmed its commitment to the guarantee, with a parliamentary minute published on GOV.UK.
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27 Pension and similar obligations (continued)

Principal actuarial assumptions

2022/23
%
Rate of increase in salaries 4.30
Rate of increase for pensions in payment/inflation 290
Discount rate for scheme liabilities 5.30
Inflation assumptions (CPI) 2.80

2021722
%
4.30
290
4.30
2.80

The current mortality assumptions include sufficient allowance for future improvements in the mortality rates.
The assumed life expectations on retirement age 65 are:

Retiring today
Males retiring today
Females retiring today

Retiring in 20 years
Males retiring in 20 years
Females retiring in 20 years

Sensitivity analysis

Discount rate +0.1%

Discount rate -0.1%

Mortality assumption — | year increase
Mortality assumption — 1 year decrease
CPlI rate +0.1%

CPl rate -0.1%

The academy trust's share of the assets in the schemc were:

Equities

Govemnment bonds

Other bonds

Property

Cash and other liquid assets
Other

Total market value of assets

2022/23 2021/22
21.40 22.60
23.80 25.30
22.70 24.10
25.60 27.10

2022/23 2021722
£000 £000
(236) (297)

241 304
251 271
(246) (266)
240 304
(236) (297)

2022/23 2021/22
£000 £000
4,714 3,615
1,575 1,528

980 1,044
273 334
4,863 4.239
12,405 10.760

The actual return on scheme assets was £531,000 (2022 - loss of £767,000).
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Notes to the Financial Statements for the Year Ended 31 August 2023 (continued)

27 Peasion and similar obligations (continued)

Amounts recognised in the statement of financial activities

2022723 2021/22
£000 £000
Current service cost 699 1,201
Past service cost - -
Interest income - (494) (190)
Interest cost 585 359
Admin expenses : 27 20
Total amount recognised in the SOFA 817 1,390
_' Changes in the present value of defined benefit obligations were as follows:
2022/23 2021/22
£000 £000
At start of period 13,292 21,184
Transferred in on existing academies joining the trust 435 -
Current service cost 699 1,201
Interest cost 585 359
Employee contributions 192 150
Actuarial (gain)/loss (2,435) (9.449)
Benefits paid (298) (153)
Past service cost - -
At 31 August : 12,470 13,292
Changes in the fair value of academy’s share of scheme assets:
2022/23 2021722
£ 000 £000
At start of period ’ 10,760 10,829
Transferred in on existing academies joining the trust 484 -
Interest income 494 190
Actuarial gain/(loss) . 2n (957)
Employer contributions 827 721
Employee contributions 192 150
Benefits paid (298) (153)
Effect of non-routine settlements n (20)
At 31 August 12,405 10,760

The pension valuation included above reflects the current experience of CPI, which is seen as a current
experience item included in actuarial gains/losses in the Statement of Financial Activities and does not impact
on the rate of CPI disclosed within actuarial assumptions as that is the long-term rate.
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Notes to the Financial Statements for the Year Ended 31 August 2023 (continued)

28 Income related party transactions

There were no related party transactions during the year.

29 Events after the end of the reporting period
There are no events after the end of the reporting period to be disclosed.

30 Teaching school trading account

2022/23 2021/22
£000 £000

Income
Direct Income
Other income . 13
Other Income
Fundraising and other trading activities - .
Total Income - 13
Expenditure
Direct costs
Direct staff costs 19 -
Staff development - -
Other direct costs ) 7 4
Total direct costs 26 4
Other costs
Recruitment and support - -
Other support costs 1 |
Total other costs ' 1 1
Total Expenditure 27) (5)
Surplus / (Deficit) from all sources 27) 8
Teaching school balances at 31 August 4 31
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Notes to the Financial Statements for the Year Ended 31 August 2023 (continued)

31 Conversion to and Academy Trust

On 1* September 2022 Newton Primary School converted to academy status under the Academies Act 2010 and
all the operations and assets and liabilitics were transferred to Fumess Education Trust from the Cumbria
County Council for £ni! consideration.

The transfer has bcen accounted for as a combination that is in substance a gift. The assets and labilities
transferred were valued at their fair value and recognised in the balance sheet under the appropriate headings
with a corresponding net amount recognised as a net loss in the Statement of Financial Activities as Charitable
activities — transfer from local authority on conversion.

The following table sets out the fair values of the identifiable assets and liabilitics transferred and an analysis of
their recognition in the SOFA.

Unrestricted Restricted Restricted fixed
funds general funds asset funds Total
£000 £000 £000 £000
Tangible fixed assets
Freehold iand and buildings - - 562 562

Current assets - - - -
Loan ~ representing deficit on
LA funds _ - (80) - (80)
Current liabilities - - - R
Non-current liabilities - . - -
LGPS pension surplus / (deficit) - 33 - 33

Total net assets - 47 562 515

On {* April 2023 Lindal and Marton Primary School converted to academy status under the Academies Act
2010 and all the operations and assets and liabilities were transferred to Furness Education Trust from the
Westmorland and Furness Council for £nil consideration.

The transfer has been accounted for as a combination that is in substance a gift. The asscts and liabilities
transferred were valued at their fair value and recognised in the balance sheet under the appropriate headings
with a corresponding net amount recognised as a net loss in the Statement of Financial Activities as Charitable
activities — transfer from local authority on conversion.

The following table sets out the fair values of the identifiable asscts and liabilitics transferred and an analysis of
their recognition in the SOFA.
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Unrestricted Restricted Restricted fixed
funds general funds asset funds Total
£000 £000 £000 £000
Tangible fixed assets
Freehold land and buildings - - 552 552
Current assels - - - -
Loan - representing deficit on
LA funds 170 - - 171
Current liabilities - - - R
Non-current liabilities - - - .
LGPS pension susplus / (deficit) - 16 - 16
Total net assets 170 16 552 739
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Independent Reporting Accountant's Report on Regularity

In accordance with the terms of our engagement letter dated 24 May 2023 and further to the requirements of the
Education and Skills Funding Agency (ESFA) as inctuded in the Academies Accounts Direction 2022 to 2023,
we have carried out an engagement to obtain limited assurance about whether the expenditure disbursed and
income received by Fumess Education Trust during the year 1 September 2022 to 31 August 2023 have been
applied to the purposes identified by Parliament and the financial transactions conform to the authoritics which
govern them.

This report is made solely to Furmess Education Trust and ESFA in accordance with the terms of our
engagement letter. Our work has been undertaken so that we might state to Furness Education Trust and ESFA
those matters we are required to state in a report and for no other purpose. To the fullest extent permitted by law,
we do not accept or assume responsibility to anyone other than Furness Education Trust and ESFA, for our
wark, for this report, or for the conclusion we have formed.

Respective responsibilities of Furness Education Trust's accounting officer and the reporting accountant

The accounting officer is responsible, under the requirements of Fumess Education Trust's funding agreement
with the Secretary of State for Education dated 29 September 2014 and the Academy Trust Handbook, extant
from 1 September 2022, for ensuring that expenditure disbursed and income received is applied for the purposes
intended by Parliament and the financial transactions conform to the authorities which govern them.

Qur responsibilities for this engagement are established in the United Kingdom by our profession's ethical
guidance and are to obtain limited assurance and report in accordance with our engagement letter and the
requirements of the Academies Accounts Direction 2022 to 2023. We report to you whether anything has come
to our attention in carrying out our work which suggests that in all material respects, expenditure disbursed and
income received during the year 1 September 2022 to 31 August 2023 have not been applied to purposes
intended by Parliament or that the financial transactions do not conform to the authorities which govern them.

Approach

We conducted our engagement in accordance with the Framework and Guide for External Auditors and
Reporting Accountant of Academy Trusts issued by ESFA. We performed a limited assurance engagement as
defined in our engagement letter.

The objective of a limited assurance engagement is to perform such procedures as to obtain information and
explanations in order to provide us with sufficient appropriate evidence to express a negative conclusion on
regularity.

A limited assurance engagement is more limited in scope than a reasonable assurance engagement and
consequently does not enable us to obtain assurance that we would become aware of all significant matters that
might be identified in a reasonable assurance engagement. Accordingly, we do not express a positive opinion.

Our engagement includes examination, on a test basis, of evidence relevant to the regularity and propriety of the
academy's income and expenditure.

Conclusion

In the course of our work, nothing has come to our attention which suggest in all matedal respects the
expenditure disbursed and income received during the year | September 2022 to 31 August 2023 has not been
applied to purposes intended by Parliament and the financial transactions do not conform to the authorities
which govemn them.

Armstrong Watson Audit Limited
James Watson House

Montgomery Way

Rosehill Industrial Estate

Carlisle

CA12UU
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